
HOW THE SITE CAN CONTRIBUTE TO THE ADAPTABLE CITY?
The site combines the problems of recovering an industrial site, of 
adapting this site to new economic activities and of transforming an 
area that has long been closed to local people. The dimensions of the 
project site (more than 100 ha) require the development of a transfor-
mation strategy that is flexible in its process, modular in its use of space 
and adaptable over time, able to adjust to different implementation 
timeframes. These dimensions call for urban and landscape choices 
that can maintain a certain autonomy between different parts of the 
site in terms of access and programming. The adaptation and reuse of 
a notable industrial workshop will be an opportunity to test the archi-
tectural possibilities offered by this building and the types of activities 
and uses it can accommodate in the short or long term.

VICHY VAL D’ALLIER STRATEGY 
The Vichy Val d’Allier conurbation combines economic activities lin-
ked to well-being, relaxation and leisure, with dynamic industrial acti-
vities : cosmetics, agri-food, biomedical, electronics and engineering. 
The Montpertuis Palazol site was occupied from 1937 by the firm Ma-
nurhin Défense, a subsidiary of GIAT industries, specialising in the ma-
nufacture of arms and munitions. Closed in 2006, the site is currently 
undergoing explosives safety work which will be completed in 2015. 
Recovering the site is a major priority for the town’s economic deve-
lopment at the heart of the Clermont-Ferrand Riom Vichy metropoli-
tan region. VVA wishes to reopen an attractive zone on the town’s left 
bank to the population and to introduce new uses, in an area where 
road access is set to improve. 
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CATEGORY : Urban/architectural
TEAM REPRESENTATIVE : architect / urban planner / landscaper

LOCATION : Bellerive-sur-Allier, Charmeil
POPULATION Conurbation: 80,000 inhab.
STUDY SITE : 400 ha    PROJECT SITE : 128 ha
SITE PROPOSED BY : Vichy Val d’Allier Intermunicipal District
OWNER(S) OF THE SITE : Manurhin Defense – GIAT Industries
COMMISSION AFTER COMPETITION : Urban and landscape strategy study, 
feasibility studies for the first operational areas (depending on the orientations 
of the selected projects), foreshadowing  of a permanent or temporary reception 
centre, relating to public access. Urban and landscape strategy management 
and architectural project management to be introduce with partners



SITE DEFINITION
Five minutes from Vichy town centre and near an open-air sports complex, 
the project site (128 ha) is part of a SEVESO II classified protected zone (400 
ha - strategic site). Because of the dangerous nature of the former industry, 
the prohibition on building in this area has restricted urbanisation to the left 
bank of the Allier. The explosives safety measures currently underway include 
excavation work to neutralise the traces of explosives present in numerous 
places. The site contains 160 buildings constructed at different times. Most 
of them are set for demolition, since they have little potential for conversion 
and will be expensive to refurbish. This slightly undulating plateau stands wit-
hin an entirely wooded environment, overlooking the Allier Valley. It occu-
pies a place in the communal memory of the residents and the people who 
worked there over the years.

ADAPTABILITY : MAIN ELEMENTS TO TAKE INTO ACCOUNT
Adaptability of the existing fabric: consider the building and landscape 
legacy of an industrial site that has been closed to the population and 
protected for security reasons for more than 70 years. 
Adaptability of an unusual landscape: devise a transformation that re-
conciles reoccupation with an attention to nature, the river and vegeta-
tion.
Economic adaptability: find a flexible method of development that can 
adapt to the needs of different economic actors.  
Programmatic adaptability: define a strategy of conversion and an evol-
ving process that can adapt to several types of use in space and over time.
Adaptability to new uses: consider how the area will be opened up to 
the population and accommodate new uses, compatible with the site’s 

economic and industrial character.
Vichy Val d’Allier’s objective is to maintain the site’s productive and eco-
nomic role, by adapting it to new activities.  The remit is to devise a new-
generation industrial campus that mixes different types of economic enti-
ties (from 200 to 10,000 m²) and several types of programme, including 
specific housing and services generated by the activities themselves. At 
present, these activities cannot be fully identified, hence the need to de-
sign a gradual and adaptable process of conversion. Finally, the opening 
up of the site to the population and to the town is an opportunity to think 
about the future of the left bank in relation to local and metropolitan 
dynamics, in relation to its urban and landscape components, in particu-
lar by protecting areas that are currently not urbanised. 

aerial photo with strategic elements
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aerial photo with project site



aerial large view legend

 Vichy Val d’Allier - France - europan12

  INTERCHANGE ROAD BETWEEN MONTPERTUIS AND PALAZOL  STREAM « LA GOUTTE JEANTON »

 MONTPERTUIS BUILDINGS  MONTPERTUIS BUILDINGS AND AERIAL STEAM DISTRIBUTION NETWORK
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 BUILDING 55

 MUNITIONS TESTING TUNNEL MONTPERTUIS HANGARS

PATHWAY UNDER A PROTECTIVE WALL 


